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Introduction



Project Rationale 

• Increased demands for Personal Support Workers (PSWs) based 

on the growing number of seniors 

• Preference for aging in place 

• Changing roles for PSWs 

• Ontario will need an additional 50,853 PSWs by 2032 (CBC)



Stakeholders 

• Home Care Agency

• Health Human and Justice Studies  

• Registrar’s Office

• Vice President Academics

• Centre for Leadership Learning 

and Academic Excellence
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Project Activities 

Needs Assessment 

Recognition of Prior Learning Process

Learning Plans 

Deliverables 

Continuous Support  



Needs 
Assessment 

• Collaborate with Home Care Agency 
to conduct a comprehensive review 
of current onboarding and training 
for HSWs to ensure alignment with 
PSW vocational learning outcomes 
and course learning outcomes at 
Loyalist College.



Recognition of Prior Learning Process 

• Collaborate with registrar’s office to establish criteria and process for 
recognizing the prior learning including field experience and Home Care 
training

• Design assessment tools and methodologies to evaluate PSW competencies 
(exams, interviews, portfolio)

• Streamline the credentialling process to recognize competencies gained 
through prior learning.



Learning Plans 
• Develop a learning plan for the candidates based on 

the assessment results.

• Offer flexible learning formats, including online 
modules, and in-person sessions

• Establish clear pathways for candidates to obtain their 
PSW diploma



Development & Delivery
• Develop intensive and/or accelerated 

course offerings based on candidate's 
needs

• Hire instructors to develop and deliver 
curriculum

• Pilot the PLAR program with a select 
group of home support workers to 
refine the assessment process and 
curriculum delivery.
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Continuous Support 



ROI



• September 2024 – first cohort 45 students 
participated 

• January 2025 – two sections offered with 
70 students enrolled

• May 2025 – one section offered  50 
students enrolled  

• September 2025 – one section offered 60 
students enrolled 

Updates



Lessons Learned 

This Photo by Unknown Author is licensed under CC BY-NC

• Student Onboarding

• Facilitator Engagement

• FAQ

• Course Design and Delivery 

• Technology   

https://here2there.ca/developing-lessons-learned/
https://creativecommons.org/licenses/by-nc/3.0/
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